Mimuites 
Executive Comittee 
November 9 and 10, 1951 
Columbus, Ohio 


Attendance 


Lester Granger, President Robert MacRae 
Helen Wright, First Vice-President Phyllis Osborn 
Ruth Taylor, Second Vice-President William D. Schmidt 
Margaret Yates, Third Vice-President Violet Sieder 

lucy P. Carner, Secretary Enil H. Sunley 
Aroh Handel, Treasurer Ellen Wington 

Lt. Col. Elwood Camp Benjamin Toungdahl 
Frank Hertel Henry L. Zucker 
Clara A. Kaiser 


Staff 


Joe R. Hoffer, Executive Secretary Ruth H. Williams, Exeo. Officer 
D. E. Proctor, Business Officer Josephine Decker, Admin. Asct. 
Frances Schmidt, Public Relations Consultant 


Lester Granger, Presiding 
I. Approval - Mimites of May meeting 
The mimtes were approved in the form in which they had been circulated. 


II. Eleotion - Treasurer 1951-52 


Mr. Mandel was unanimously elected as Troasurer of the Conference for the year 
1951-1952. 


III. Information <- ort on administrative develo Since 1951 Anmal 


The Executive Secretary summarized the contents of his report which had been 
circulated to the members of the Committee prior to the mesting. This covered de- 
velopments on plans for the 1952 and 1953 Annual Meetings, a meeting of the Conference 
Committee on Relationships with State Conferences, some comments on menbership prano- 
tion, a listing of the showings of the National Conference exhibit, a statement that 
the Conference would sponsor a Combined Book Exhibit at the Ohio Welfare Conference 
as it had done in 1950, and an announcement that the two new Conference publications, 
"Selected Papers in Casework" and “Selected Papers in Group Work and Commmity organi- 
sation", were expected fran the printer in the near future. 


In commenting on the Internatioml Conference of Social the Executive Seo- 
retary reported on a meeting of representatives of AASSW, AASW, „ the Conference 
and the Assembly, which had been held in October to discuss the future organisation 
of the United States Committee. He pointed out that this meeting was called in ac- 
cordance with the recomendations of the Executive Committee and said it was hoped 
that a final decision would be reached in Jamery. He outlined the various pro- 
posals which were under consideration and asked whether the Executive Committee had 


| 


any views which it wished to transmit to the National Conference representatives in 
the group. After discussing the different possibilities, it was agreed that tho 
Exeoutive Committee was not well enough informed as to the implications (financial, 
administrative, eto.) to make a recommendation to the Conference representatives. 


In commection with the Exeoutive Secretary's report, there was some discussion 
of the next steps to be taken on the project to use the facilities of the National 
Conference of Social Work for bringing about closer collaboration between social 
sciences and social work, for which the Russell Sage Foundation had made funds 
available. It was agreed that a subcommittee of the Exeoutive Committee should 
meet with representatives of other interested organisations and submit a proposal 
at the next meeting of the Executive Comittee. 


The Committee also discussed the proposed evaluation of the Annual Leeting. 
There was some question as to whethor this should be done by the Program Committee 
as a part of its reguler activities, or whether it was more desirable to have tho 
views of an unbiased, disinterested outside group. It was decided that the members~ 
at-large of the Program Camittee should be asked to serve as a planning group and to 
prepare recommendations for the Executive Committee concerning the nature and scope 
of the evaluation, as well as suggestions as to who should undertake it. 


IV. Subcommittee meetings 
The subcommittees met as follows: 


Associate and Special Groups - B. Camp, acting chairman 
Publications, B. Youngdahl, acting chairman 

Membership and Membership Participation - P. Osborn, chairman 
Executive Committee Affairs - A. Mandel, chairman 

Staff Personnel ~ H. Zucker, Chairman 


Ve. Approval - Report of Joint on Program Plannin 


In the absence of Ir. Bondy, Ruth Williams summrised the progress report of the 
Joint Committee on Program Planning which had been circulated to the Committee, This 
covered four main activities of the Committee: (1) the recommendation of the Joint 
Committee that the plan for Combined Associate Group meetings should be ropeated in 
1952, which had since been adopted by a vote of the Asscoiate Groups; (2) progress 
by the Comittee in outlining the basio issues and problems in the field needing » 
forum considerations (3) an inquiry concerning forum practices and policies of 
social welfare organizations which the Committee is now conducting; and (4) re- 
lease of recommendations on the conduct of meetings which would be distributed to 
all National Conference Section and Committee chairmen, to national agencies for 
use both at the Amal Ieeting of the Conference and at other meetings which they 
sponsor, and to state conferences of social work. iio action of the Executive 
Committee was called for on this report, but general approval was expressed. 


VI. Approval - Report of Program Committee 


Mr. Granger, as chairman of the Program Committee, presented the report of the 
Committee, He indicated that as in 1951 the three main Sections would hold simltancous 
meetings but wuld not meet when the Common Service Committee meetings were going on. 
He reported that in accordance with the Study Committee recommendation only three 
Common Service Committees would meet in 1952; Financing of Social Welfare, Methods 
of Social Action and Personnel. 


A. 
Ce 
D. 


Mr. Granger referred to the theme for tho Annual Meeting and his notes, which 
had been circulated with the agenda (see Attachment -/1). He said that the Program 
Committee had d on the wording of tho theme("Helping Achieve Demooracy's Promise 
for All People“), but that he expected there would still be some changes in the do- 


soriptive paragraphs. 


He then swmarized the plans for the General Sessions. Hired feelings were 

expressed concerning the Wednesday evening session at which it was proposed to 
sent two senators, possibly Senator Wherry and Senator Kerr, as representatives 

of the two major parties. There was general agreement that sane kind of a prosenta- 

tion of the points of view of the two parties was desirable, but there were a mmbor 

of questions raised over how best to select the speakers. In any case, whether the 

Conference made the choice, or whether the parties were asked to name their representa~ 

tives, it was agreed that it would be desirable to give the speakerr an outline of 

points or a list of questions to be covered. The suggestions was made that a newspaper 

man might be able to advise the Confereme as to strategy on this. 


Considerable time was devoted to a digoussion of the desirability of using tho 
General Sessions as a means for increasing public understanding of social welfare. 
There was strong feoling that the present attacks on public welfare should be openly 
faced and answered in one or more of the General Sessions. There was a difference of 
opinion as to whether it was better to have a good lay person representing the oonserva- 
tive point of view answer the attacks, or whether it was more desirable to use e pro- 
fessional social worker. 


The President was given carte blanche to proceed in the manner he folt best in the 
light of the Committee's discussion. 


VII. Approval = Report of subcommittees 


4. Subcammittee on Associate and Specie Groups. Colonel Camp, who served as 
ohairman subo 60 6s or eis absence on Friday, presented the re- 
port. The subcommittee considered a proposal of the Program Camittee that there 
should be a special exhibit on public relations at the 1952 Amal Meoting, similar 
to one conducted armually by the American Public Health Association. The subcommittee 
recammended that this proposal be approved, provided (1) that one or more of the 488004 
ate Groups sponsor the exhibit and the consultation sorvice and the Confereme be obli- 
gated only for space, (2) that the material covered te of general interest, and (3) 
that this not necessarily be considered a precedent for future years or oe other common 
service areas, This was approved by the Committee. 


The subcommittee recamended that the Conference provide a free booth to the Social 
Work Vocational Bureau so that the Bureau could provide a limited service concerning 
job openings to both employers and workers. This was also approved by the Committee. 


The subcommittee reviewed the letter the Exeoutive Secretary had sent to the Joint | 
Committee of Trade Unions in Social Work in October, calling their attention to the 1 
fact that no consideration would be given to their application for Associate Group status | 
for 1952 unless the Committee submitted answors to the questions which had been directed | 
to the Committee last April. The subcommittee felt that since no reply had been received 
to the October letter, the next step was up to the Joint Committee. It was the consensus 
of the subcommittee that no action could be taken for 1952, but if the Joint Committee 
should indicate interest, they should be informed that the Conference would gladly dis- 
cuss. anything they wanted to present for future years with their representatives. 


The subcommittee had before it a list of the Associate Groups which had paid 
an Associate Group special assessment for 1952, those which had indicated they in- 
tended to pay the assessment for this year, and those which said they oould not 
pay for 1952. The subcommittee recammenied that payment of the assessment should 
be optional again for 1958, since the organizations would be subject to additional 
expenses in connection with holding their meetings in San Franciseo. Sevoral mem 
bers of the Exeoutive Committee raised questions about this recamendation, express- 
ing the view that it was unfair to the organisations which had paid in 1952 or were 
p to do so in 1953, frequently at considerable sacrifice. The Comittee voted 
to uphold its action of Maroh 10, 1951, that the assesgent should be mandatory for 
1958, and that any request for special consideration mst be submitted to the Execu- 


tive Committee in writing. 


The subcommittee recommenied approval of the application of the American Frienis 
Service Committee for Associate Group status, siace it had been an Associate Group 
in 1949 and 1950. This was approved by the Executive Committee. 


Colonel Camp reported that the subcommittee had spent considerable time review 
ing the application for Associate Group status of the Children's Division of the 
American Humane Aggoociation and the accompanying material, Some members of the sub- 
committee felt that the movement within the Association to strengthen children's work 
was a good one, supported by individuals of good reputation in the field and should 
be encouraged by the granting of Associate Group status. Others felt that the parent 
organisation was open to some question and that since the National Information Bureau 
had reported that it did not meet Bureau standards with regard to the furnishing of a 
budget and audit, it should not be approved. The subcommittee recommended that the 
application be tabled and that the staff secure further information, perhaps fram 
Miss Lenroot and Spencer Crookes, for a later decision. It was urged that this be 
done in such a way that the Association not be discouraged in its children's work. 
The Executive Committee approved this recommendation. 


The subcommittee had before it a list of exhibit prospects, both cammercial and 
non-cammereial, which had not previously been approved. The subcomittee recamended 
the approval of the prospects, and this was adopted by the Executive Comittee. The 
list of prospects appears in Attachment #2. 


The subcamittee considered the question raised by the staff as to whether the 
present list of Associate Groups includes all the organisations which it would be 
desirable to have in this relationship with the Conference. The subcommittee recomended 
that the Executive Secretary be authorised to invite applications for Asso ate Group 
status from appropriate national agencies. This was approved unanimously. 


The subcammittee was concerred that the Girl Scouts of America and the National 
Board of the TN. C. A. had not applied for status for 1952. After same discussion, . 
the Exeoutive Committee instructed the President and the Executive Secretary to take 
whatever steps seamed suitable to encourage the Girl Scouts to reconsider their action. 
The Committee instructed the Executive Secretary to write to the Secretary of the 
National Board of the T. N. C. A. along the same lines. 


With regard to the National lMideentury Comittee for Children and Youth, which 
had informally asked the Executive Seoretary for suggestions as to what kind of re- 
lationship should be established between the two organizations, the subcommittee pro- 
posed that the Committee be invited to apply for Associate Group status. This was 
approved by the Executive Committee. 


The subcommittee recamended that three organisations which had not yet sub- 
mitted their 1952 applications, the American Sooial Hygiem Association, the Associa~ 
tion of Junior Leagues and the Common Council for American Unity, be granted an exe 
tension of time. This was approved, 


Colonel Camp reported that the subcamittee felt the present criteria for Assooi- 
ate Group status were too vague and did not provide an adequate basis for the Exeou~ 
tive Camittee to reach decisions on particular agencies, The subcommittee suggested 
that the staff prepare a more specific statement for consideration at the next meet- 
ing of the Exeoutive Committee. This suggestion was adopted. 


B. Subcommittee on Publications. In the absence of Mr. Davidson, Ur. Youngdahl 
presented the report of the subcommittee. At its meeting in Lay, 1951, the Executive 
Committee had asked the staff to propare a statement of policies, rules and regula-e 
tions for the Free Literature Table at the Amal Meeting. The staff had prepared 
a draft which was considered by the subcammittes. The subcamittee recomended that 
the Free Literature fable should be manned by volunteers and that only publications 
issued or sponsored by the Associate Groups should be shown there. 


After a good deal of discussion the Exocutive Committee voted to approve the 
recommendation concerning volunteers. However, the Committee decided that publica~ 
tions issued or sponsored by any organisation member of the Confereme should be 
shown. In addition, it was voted that an appropriate sign should be displayed at 
the Table. 


The staff raised a question concerning the publication of individual pepers 
presented at the Amal Meeting. The subcommittee felt that the present manent 
when the Conference was trying to got its two new low-cost publications established 
on @ sound basis was not a good time to undertake this project, since sale of these 
individual papers might well cut into the sales of the new publications. The Exeou- 
tive Comittee agreed with this view. 


The staff proposed for the consideration of the subcommittee that the Conference 
organise a travel ing“ Combined Book Exhibit which would be shown at the Annual Lisct- 
ing plus six state conferences during the course of the year. The subcommittee con- 
sidered that this was an excellent project which the Conference should undertake assun- 
ing that further exploration with the publishers and the state conferences indicated 
a real need for it and that substantial staff time would not be involved. The sub- 
camittee also recamenied that the list of books to be ahom should be reviewed by 
the subcommittee. These recommendations wore approved by the Executive Committee. 


The last question before the subcommittee was that of the selection of books 
offered by the Conference at a discount to members. After some discussion, the 
Executive Committee voted tmt this should contime to be a staff function. 


C. Subcommittee on Membership and Membership Participation. Iiliss Osborn 
reported on the meoting of the subcommittee on — x Wembership Participa- 
tion. The Lienbership Participation program was felt to be of fundamental importance. 
Tlowever, it needed to be strengthened for various reasons, including the fact that 
the staff had not been able to give sufficient time to it. There were Area Repre- 
sentatives who had not been active. 


It was suggested for Executive Committee consideration that the Executive Committee, 
the Program Committee and Sections, the national Committee on Nominations and other 
national committees give recognition to the Area Representatives and deal directly 
with them in relation to their respective functions, and that the subcomittee on 
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Membership and Membership Participation deal with then on membership promotion 
functions. 


The mumber of Areas might be reduced by having one Area Representative in 
each state. They might be related to state conferences. State Area Representa- 
tives might need to have sane expenses paid. The Confereme President should 
probably address a lettor to the Area Representatives requesting their advise on 
how the plan and progran might be improved, appealing to them to help make the 
program more effective and to give the President assurame that they will contime 
to serve. Since the mggested plans of election of Area Representatives and the 
setting up of State Representatives in connection with State Conferemes might 
take some time to effectuate even if adopted, it will be necessary to contime on 
the basis of the present plan for the present, with such modifications as can be 


made readily. 


Disoussions of the Executive Committee indicated that it was felt that more 
time and attention mst be given to the organization and program, or the rhole 
plan should be abandoned. Hr. Zucker suggested consideration should be given to 
shifting to a plan involving working more closely with state conferences and giving 
staff time to promoting local forum activities. Others pointed out that state-wide 
Representatives might find their tasks very heavy and expensive, that many state 
conferences could not give much assistance to the program, that the election of Area 
Representatives might further complicate an already canplicated election procedure, 
that there are methods of mxbership participation othor than the geographical plan 
provided by Areas, and that considerable time should be given to the program if it 
is to succeed. 


Mr. Jof for reported that the staff oan in the future give mre tine to the pro- 
gram. Whereas Ur. Prootor has only beon able to give about 1/8 time to it, he now 


could give about 1/2 time. é 


It was proposed that instead of endeavoring to strengthen the program throughout 
the entire country at this time, special attention be given to selected Areas where 
experiments with State Representatives and state conference cooperation and various 
other plans might be tried. In general, it was felt that the program was too impor- 
tant to drop, that experiments and concentration of special ef forte in selected Areas 
might be helpful in determining the best over~all plan. 


li. UacRae moved that the matter be referred back to the subcommittee. The motion 
was approved. 


For immediate guidance of the staff and the subcommittee, it was agreed that the 
President should write to the Area Representatives to say that “we recognise some 
improvement in the procedures are necessary, but we would like to have their word 
about it by Jamary 1. But meanwhile we are assuming that they are wrking unless 


they let us know to the contrary". 


It was also agreed that a program of experiments in selected Areas would be 
pushed and that the subcommittee would consider among other questions one relating 
to the various methods of securing membership participation. 


The subcommittee also had before it a proposal from the staff concerning the 
joint membership plan. In accordance with an earlier decision of the Executive 
Committee the staff had explored the possibility of joint memberships with a selected 
group of state conferences. On the basis of this exploration and the disoussion of 
the rence Committee on Relationships with State Conferences, it proposed that in 
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addition to reducing the cost of $7.50 membership by $1.00 on joint memborships, 
the Conference should pay the state conference $1.00 for each such membership. Thts 
would mean that the National Conference would reoe ivo only $6.50 from joint member- 
ships, while the state oonfereme would receive the full amount of its fee plus $1.00. 
It was felt that this would provide the necessary incentive to state conferemes to 
promcte joint memberships. 


This proposal was adopted by the Exeoutive Committee, and the staff vas author- 
ized to proceed in its negotiations with the selected conferences and move ahead on 
en experimental basis. 


De Subcommittee on Exeoutive Committee Affairs. li. Mandel gave the report of 
the suboammittee, He presented the financial report for 1951 (actual figures for the 
firet three quarters and estimted for the last quarter) and the proposed budgets for 
1952 and 1963. In going over the financial report of expenditures it vas pointed out 
while the major items conformd closely to the approved budget, there mms samo dis- 
orepancies in the sub-items. There was discussion of the extent to which such adjust~ 
ments ahould be mde after a budget had been adopted. It was moved and seconded that 
the Executive Secretary, in oonsultatä on with the President and Treasurer, should be 
authorized to transfer funde within the major items. This was passed unanimously. 


With regard to the 1952 budget, the subcommittee pointed out that this had beon 
tentatively approved a year earlier prior to its submission to the National Budget 
Committee and the subcommittee recamended that it be approved in its present form. 
Mr. Zucker, chairman of the Staff Persomel Committee, reported that his Committee 
felt that with the rising cost of living the Ixeoutive Committee should make pro- 
vision for a 5 per cent cost-of-living inorease in salaries as of July 1, 1952, should 
this seem desirable at that time. This was approved, and the Executive Secretary was 
instructed to make the necessary changes in the budget. 


To compensate for this inorease in expenditwes for salaries, the question ms 
raised as to which items should be reduced. It was. proposed that a meeting of the 
officers of the Conference should be substituted for a full meeting of the Exeoutive 
Committee in March. There was general agreement that the Conference should continue 
the policy of payang the expenses of Executive Committee members ani that it was 
preferable to pay the expenses of only the officers rather than to hold a meoting of 
the full Committee without paying expenses. This was epproved. With these two changes, 
the budget for 1952 was approved. 


The subcommittee had given serious consideration to the questions raised by the 
Rreoutive Secretary in comection with the 1953 budget. According to present esti- 
mates for that year, if the Annual Meeting were to be held in San Francisco the Con- 
ference would be faced with a serious financial problem. This situation was created 
partly by some inoreased costs and partly by an inability to secure definite assurance 
from a responsible group on the West Coast that it would raise $5,000, which was con~ 
sidered necessary to defray the additional heavy costs of going to San Francisco. 


The estimate for 1953 ineame and expenditires showed an anticipated deficit of 
approximately 315,600 for the fiscal year. $5,000 of this would be mt by the Ro- 
serve which the Confereroe had been building up for the 1953 Anmal Meeting. The 
oe on the West Coast which had been approached concerning a contribution of 
„000, to supplement the Confereme Reserve, had stated that they felt the expenses 
of the Amal Leeting should be borne by the organization as a whole, no matter what 
the location of a particular Amal lMeeting. 


It was the feeling of the suboamittee that this was a sound principle which should 
be put into effect as rapidly as possible. However, it meant that the Conference 
would require soveral more years to build up sufficient reserves to finame a West 
Coast meeting and therefore could not go to San Francisco in 1953. In view of these 
facts, tho subcamittee recommended that the Conference should change its plans for 
1953, and meet in a oity where the costs would be lower. Cleveland and Detroit appeared 
to be the most likely possibilities at this late date. 


After a thorough discussion of all the factors in the situation, it was moved 
that the staff be authorised to commmicate with any group on the West Coast which 
goemed desirable and put befare them the dilemma, including the reluctame of th 
Executive Committee to mks a change at this late date. If there were no change in 
the financial prospects in the immediate fiture, the staff was instructed to secure 
an option in Detroit or Cleveland for 1955. The hope was expressed that, should this 
be necessary, the Conference wuld be able to go to the West Coast in 1955. This was 
adopted unanimously. The Executive Secretary was instructed to revise the 1953 budget 
in line with these decisions. The final financial report for 1951 and the revised 
budgets for 1852 and 1953 are given in Attachment 8. 


The subcommittee had also considered the proposed text of several Constitutional 
revisions end recommenied that these should be approved by the Exeoutive Comittee 
and submitted to the membership of the Conferance with the ballot to be distributed 
early in 1952. This was approved. The texte appear in Attachment #4. 


B. Staff Personnel Committee. Mr. Zucker reparted that the Personnel Committee 
had devoted most of its tim to the question of staff evaluations. The Committee 
felt that the Conference should have a simple evaluation procedure and suggested 
written evaluations once a year, to be used as a basis for an evaluation conference 
between the employee and the executive. ew clerical employees should be evaluated 
at the end of six months, the usual probationary period. The Comittee recommended 
that the staff review the present job descriptions in relation to evaluations and 
that the evaluation should be based on the following items: skill in performance 
of the job, ability to work with other people, work habits and personal habits. 


The Persomel Committeo noted that the 1952 budget called for the promotion of 
Ruth Williams to the position of Assistant Executive Secretary (Grade 10) in May 
1952. The job description called for a master's degree in social administration 
which she did not have, and the Committee proposed that this requirement be waived 
in her case. The Executtre Secretary stated that his best recollection was that 
only the positions at Grades 11 and 12 were to require a master's degree and that 
this was a typographical error. He suggested tmt the job description should be 
revised in line with this. . 


It was moved and seconded that the Personnel Committee's recanmendations concern~ 
ing the evaluations should be adopted and that the Personnel Committee should be asked to 
submit a revised jo description for the position of Agsistant Executive Secretary for 
congideratim at the May meeting of tle Exeoutive Comnittee. This was adopted. 


VIII, Other business 
There was no other business. 


K. Time and place of mxt meoting 
The Executive Secretary annoumed tmt the next meting would be held in Chicago 
lucy P. Carmr 
Seoretary 


limites 
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EXECUTIVE COLUITTEE no. 37 


on Tentative Tha for 1952 


Tentative theme: "Ilelping Achieve Democrac:'s Promise for 
People" 


iy thought in suggesting this theme is that for several years now, 
even preceding the Korean outbre there has been a growing focling of 
unease ang Merican citizens, ch arises partly out of our "cold var“ 
relationship with the Soviet Union, partly because of the unstable bal ace 

of our national economy, and partly because of our suddenly altered relation- 
ship to and enforced leaiership position among the other nations of the wrid. 


It is not likely that any Korean truce will greatly relieve the 
psychological pressure. The prospects are that for a considerable period of 
years, even if we escape cctual declared war, American commnities, families 
and individuals, will continue to be subjected to an intense pressure of their 
= fears, economic adjustments and the hostilities developing out of factional 
visions. 


In this situation, social work's responsibility is highlighted. There 
will, first of all, be a need for rallying of ow professional and lay ranks to 
withstand the certain demand for retrenchment of welfare expenditwres - or for 
their diversion into purposes that serve the end of military preparation. 

Social work will need, also, to do a much more intensive and effective job of 
interpretation, relating the importance of social welfare to other forms of 
ational preparedness." The commmity organization function of social work 
will be more difficult as opinion splits among well~meaning but badly confused 
citizens. Agencies that deal with personal and fanily needs may expect their 
load of responsibility to be increased, just as they will find that may of the 
traditional answers will no longer apply within our altered community framework. 


; Thus social work, as a whole, without relaxing one whit its concern 
for the welfare of the individual, the protection of the family and the sound 
organization of the commmity must analyze anew the social pressures that 
beset the American community and the probable reactions of individuals and 
groups to those pressures. 


fe 
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EXECUTIVE COLLIITTEE ~ MEMORANDUM Ho. 37 


Brhidit Prospects 


Non-Commercial 


Approved by the Executive Committee 
om Fyvember 10, 1951 


Associated Lutheran Charities (Lutheran Charities of Chicago) 


Institute of International Education 
Nationel States‘ Conference on Alcoholism 


Commercial 


Bellman Publishing Co. 

Active Buying Corp. 

All-Steel Equipment Co. 
American Aeor~Vap, Inc. 
American Home Foods, Inc. 
American .Lithofold Corp. 
American Playground Device Co. 
Anderson Church, Inc. 

Art Specialty Co. 

Autocopy, Inc. 

Bell Sound Systems 

Alfred Berman & Co. 

The Bircher Co., Inc. 

E. N. Boehm, Coo. 

Business Efficiency Aids 

Chin and Lee Coe, Inc. 

Allen Clark Corp. 

Commercial Stationery Co. 
Comptometer Division, Felt & Tarrant Hg. Co. 
E. Comway, Inc. 

Davidson Sales and Service Agency 
Duplicopy Co. 

E. and J. Mfg. Co. 

Evans Bros., Inc. 

The Felt Craftera 

The File House, Inc. 

General Fireproofing Co. 

Globe Furniture and Stationery Co. 
Graver—Dearborn Corp. 

S. Gumpert Co., Inc. 

Harmon and Co. 

Horder's Inc. 

Ideal Purveyors, Inc. 

Tllinois Bell Telephone Co. 
Karoll's 
Kitchen Craft Foods Corp. 

Lee Fe Kollie, Inc. 

Lorick Supply Co., Ince 


Marr Duplicator CO., Inc. 
Marshall Field and Co. 
Marshall-Jackson Co. 
Maxiiagid & Son 

McCaskey Register Co. 
Dead and Wheeler Co. 
Mosler Safe Co. 

National Biscuit Co. 
Office Equipment Co. of Chicago 
Playmart Co. 
Print-O-Matic Co. 
Rite-Line Sales Agency 
Rol-Dex Division 

Sanco Equipment Co. 
Seeman Brothers, Inc. 


 Snith-Junior Company 


Spak and Natovich, Inc. 
Standard Business Machines Co. 
Standard Manifold Co. 
Statistical Tabulating Co. 

The Stenotype Co. 

Tallman, Robbins and Co. 
Towsley Microcards, Inc. 
Triner Sales Co. 

Trojan Playground Equiyment Mfg. Co. 
United Produce Co. 

C.J. Van Houten and Zoon 
Victor Adding Machine Co. 
Wallace and Tiernan Co. . 
vatertown Hg. Coo 

Weber Addressing Machine Co. 
Wheeldex Chicago Co. 

Workman Service, Inc. 


Special Non-Commercial 


Blanket authority to enlist noncommercial social welfare exhibits from Chicago 
and Cook County, and from among state health and welfare orgariizations. 


NATIONAL CONFERENCE OF SOCIAL WORK 
Statement of Financial Condition 


December Sl, 1951 


0O Cash Balance, Jamary 1, 1951 $ 5,660.18 
10 Receipts, Jano 1 - Dec. Sl, 1951 108,929.88 
20 Total Cash Balance & Receipts $112,580.06 


80 Expenditures, Jan. 1 ~ Deo. A, 1951 
30.1 Operating Expenses $98, 040. 85 
80.3 Investwents & Reserves 7,156.21 105,196.56 


40 Cash Balance, December Sl, 1951 $ 7,385.50 


Cash Balance, December l, 1951 


Investments 
Ue Se Government Bonds, Series G 
Savings Account 


Accounts Receivable 
Bruno Book 
Collectable Accounts 

Balance I. C8 J. Loan 


liabilities, Reserves & Operating Fund 
3 1,118.79 


$ 9,000.00 
Life Merbership Rotating Fund 1,600.00 
Publications Reserve 2,500.00 
West Coast A. M. Reserve $, 775.00 
Sooial Science Project 1,881.21 18,656.21 


Operating Fund 8,057.45 
j $ 27,812.45 


Inventory of Furniture, Fixtw es & Equipment, December 31, 1951 $ 7,046.17 


| Attachment $6 | 
Jamary 18, 1952 | 
| | 
Assets 
1ñõ ẽDꝛ 7,888.50 
22 
9,656.21 18,656.21 
$ 1,118.79 
125.08 
550.67 1,772.76 | 
$ 27,812.46 
Accounts Payable $ 1,118.79 
Reserves 
i] 
| 
| 


1955 
Budget 
D 


MEMBERSHIP RENEWALS (Total) 
NEW MEMBERSHIPS (Total) 
ATTENDANCE FEES (Total) 


PUBLICATIONS (Total) 
131 Bulletins 

132 Proceedings 

135 Progrem A. U. 

134 Daily Bulletins 
135 Books 
136 Special Reports 


EXHIBITS (Total) 

141 Non-Commercigl 

142 Commercial 

145 Canbined Book Exhibit 


CONTRIBUTIONS (Total) 


155 Host City 


160 MISCELLANEOUS (Total) 


161 Interest 
162 Other 
168 I. C. 8 


GRAND TOTAL 


$17,250.00 


$10,160.00 
210.00 

4, 950. 00 
2, 600.00 
650.00 

1. 750.00 


$10,100.00 
7,600.00 
1, 500. oo 
1,100.00 


3 600.00 
500.00 


$ 6,176.50 
212.50 
500.00 

5, 464.000 


$63,518.50 


9 6, 367.00 


$17,005.00 


$13,235.26 
118.26 

2, 400. 80 
687. 4 
2,979. 
131.40 


$12,406.28 
9, 801.78 
1,197.50 
1. 907. 08 


$ 645.10 
20.10 
625.00 


3 5, 754. 75 
5.12 
489.84 

4,949.79 


952,000.00 
$ 7,600.00 
$16,500.00 


$10,225.00 
100. 00 
5,025.00 
2,000.00 
600.00 
2,400.00 
100.00 


$12,000.00 
8,000.00 
1,000.00 
3, 000. OO 


$ 500.00 
500.00 


3 7, 050.00 
450.00 
400.00 

6,200.00 


$101,686.50 


$108,929.88 


$105,775.00 


RECEIPTS 
1951 1961 1962 | 
| Budget Actual Budget 
A | 
100 $50,500.00 o. oo 
110 9 7,000.00 s, 000.00 
120 917,000.00 
180 312,500.00 
100.00 
6, 750.00 
2, 400. 00 
750. 00 
2, 400. 00 
— 100.00 
140 $12,200.00 | 
8,000.00 
1,200.00 
3, 000.00 
10 $ 3,500.00 
151 Individual - 
152 Life Memberships 500. 00 | 
9 5,684.00 
484. 00 | 
450. 00 


EXPENDITURES 
1951 1961 1952 19888 
Budget Aotual 1 Budget Budget 
A B 0 D 

200 SALARTES & WAGES (Total) $39,271.50 $38,583.80 $46,855.00 $47,043.00 
201 Administrative 22,299.00 21, 424.68 23,487.00 28, 845. 00 
202 Seo. & Clerical 18, 307.90 15,489.06 19, 486.00 19, 382.00 
208 Uninten. & Custodial 1, 380.00 1, 088. 85 800.00 920.00 
204 Retirement 2,184.60 2,450.64 2,982.00 5,046.00 
205 Other 150.00 181.07 150.00 150.00 
no ADLUINISTRATIVE SERV. (Total) 383,146.00 334, 699. 90 $31,637.00 $30,100.00 
211 Tel. & Tel. 850.00 864.89 750.00 750.00 
212 Pos tage 4,000.00 4,622.46 4,400.00 4, 880. 00 
213 Office Supplies 2,085.00 1,882.42 2, 500. 00 2, 500. 00 
214 Express-hauling 900.00 916.62 1,000.00 1,200.00 
215 Office Printing-Mimeo 4, 888. 00 7,917. 18 7,187.00 65, 000. 00 
216 Printing - Other 20,926.00 18, 408. 88 15, 800. 00 16,100.00 
220 TRAVEL & PER DIEM (Total) $15,480.00 $ 9,794.88 $10,600.00 $10,650.00 
281 Staff 5, 200. 00 4,456.89 4,600.00 4, 600. 00 
222 Program Committee 2,600.00 1,635.30 2, 600. 0 0 2, 600. O00 
225 Dominating . 560.00 88.35 300.00 300.00 
224 Editorial 9 380.00 71.91 150.00 150. 00 
225 Exeout ive 4,240.00 8, 178. 88 2,250.00 2, 800. 00 
226 Other 500.00 464.10 700.00 700. 00 
280 RENTALS-INSURANCE (Total) $12,100.00 $11, 361.87 $12,850.00 $10,950.00 
251 Office 4,000.00 8, 600. O0 3, 600. Oo 3, 800. 00 
252 Insurance 400.00 260.46 $50.00 350.00 
288 Other 7, 700. 00 7,491.41 8, 900.00 7, 000.00 
240 EQUIPUENT-FURNISH. (Total) 3 8,050.00 $ 1,501.24 $ 2,000.00 9 1, 200.00 
241 Repairs-replacements 1. 100.00 630.44 500. 00 500. 00 
242 New 930.00 670.80 1,500.00 700.00 
260 MISCELLANEOUS (Total) 9 2,480.00 9 9,564.87 $ 4, 418.00 5 5,800.00 
261 Books 1,000.00 1,938.36 1,500.00 1,750.00 
252 Subs. & Adve 460.00 245.69 660.00 550.00 
258 Other 1, 000. 00 224.61 800. 00 1, 600.00 

254 Investments 7,166.21 2,065.00 
$102,477.50 $105,196.56 $108,357.00 $105,745.00 
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ö onference of Social Work spent 35,661.03 in behalf of U.S. Committee of 
the 1. C. M. during 1951, which is included in the various stems in this 


— 8 — 
| 
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EXPLANATORY NOTES ON FINANCIAL REPORT FOR 1951 and BUDGETS FOR 1952 and 1955 


Investments & Reserves $7,166.21 
This item includes modes assigned to: 

a. Contingency Reserve N, 000.00 

be Life Uembership Fund 500.00 

Oe Publications Reserve 2,500.00 


d. West Coast A.M. Reserve 1,275.00 
Ge Sooial Science Project (R. Sage) 1,881.21 


Memberships (Renewal) 


The “renewal” figure is estimated at 83% of the sum of the renewals — 
of the previous year and the new members. 


The Associate Group Special Agsesaments is estimated as follows: 
1951 = $1,190.00 


1952 = 2,600.00 
1953 3, 800. 00 


Froceedings 
We exceeded our 1951 budget by A, 966. 84 because: 


(1) "Sooial Work in the Current Scene 1950) was published earlier 
in the year; and (2) sales of "Social Work in the Current Scene 1949" 
were tuilding up. 


Our inoome will be reduced in 1955 because we can no longer expect 
income from the 1949 and 1950 "Sooial Work in the Current Scenes" as 
this publication has been abandoned. 


Books (Discount for 37.50 members) 


We exceeded our estimated income in 1951 by 31,229.51. 
We attribute this to our special pranot 1on among members and prospects. 


145 Combined Book Exhibit 


Col. Co& D. The staff has proposed, ani the Executive Committee has approved a 
"Traveling" Combined Book Exhibit to be sent to selected State 
Conferences as a special service. The anticipated income would 


defray all expenses. 
Host City Contribution 


Chieago had previously agreed to raise 9,000.00 to meet the extra 
es of meeting in that city. We have been able to reduce this 


expens 
differential to 3s, 000. O0. 


RECEIPTS 
10 bibi | 
182 

136 
—rLt 

| fos | 


International Confereme of Sooial Work 


The I. C. 8 N. reimbursed the National Conference of Sooial Work for 
$5,980.66 for “services rendered“ during 1951. The I.C.S.W. also 
paid 9969.15 on the loan of $1,500. which was carried on our books 
as “Accounts Receivable". This leaves a balame due of 3530.87. 


Cole. C. D. It is estimated that the expense of the H. C. 8. N. in behalf of the 
1. 0. 8 We will be approximately $5,000. for each year. This amount 
is included in appropriate items on the expenditures. The 1952 and 
1953 Budgets assume the payment of the full amount. 


Salaries & Wages 
The inorease of $8,271.20 in this item results from: 


a. Salary increases (5%) approved by the Executive Committee, which 
went into effect on July 1, 1961 and will be in operation for 
twelve months in 1952. 


The Executive Committee at its November, 1951 meeting decided that 
sufficient funds should be budgeted for a possible additional 5% 
inorease for all staff beginning July 1, 1952. Final decision was 
reserved until the Committee meeting in May, 1952. 


Registration & Information Personnel $1,600.00 


This is required in Chicago because the Convention Bureau 
does not provide the staff as is done in Atlantic City. 


Normal salary inorements and promotions. 
New position - Clerk Typist $1,980.00 
Replacement - Administrative Assistant II 


It is considered essential to secure a replacement at least 
three months before our Administrative Assistant leaves on 


July 1, 1952. 
216 Office Printing 
Col. Be The overwspeniing in this item resulted from: 
| a. Special membership promotion and public relations program. 
This was considered essential to "hold the line” on mezbership. 


be A larger proportion of "services rendered" than was anticipated 
in this item to U.S. Committee of the I.C.S We 


EXPENDITURES 
Cole Ce 
]³Ä?³?PS̃e 
ae 
t. 
| 
. 


226 
Col. O. & De 


242 
Col. C. & De 
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Special projects for I. C. S. N. (for which the I. C. 8 N. will be 
reimbursed 


Eetimates for 1951 wore based on 1950 experience (1950 represented 
a 10 year). 


Special promotion required for Amal Lieeting, including advance 
materials for 1952 and 1955. 


Printing 


The reduction of approximately $3,000.00 is anticipated in this item 
because of a mw contract for the publication of our extra volumes. Our 
new contract which began in 1951 provides far the Health Publications 
Institute to pay for the printing costs of "Selected Papers in Casework" 
and "Selected Papers in Group Work and Community Organisation”. However, 
all income from the sales of the two volumes will be retained by the 
Institute. The I. C 8 . will purchase and sell copies to ite members 
($7.60 and up) at approximate cost. 


The Conference will contime its contract with Columbia Press for the 
publication of the official Proceedings. Under this contract the I. C. 8 N. 
pays for printing and mailing costs and receives 66 2/3 percent of the 
eales income. Free copies are furnished by the Conference to its members 
($7.50 and above). | 


Travel & Per Diem 
The estimates are based on ons full Executive Committee meeting and a 


meeting of the Officers each year. 
Rentals - Insuranme 
The increase is due to higher rental costs for meeting rooms in Chicago. 


The Executive Committee approved the purchase of an Accounting and 
Bookkeeping machine at the cost of $2,000.00 to increase the efficiency 
of membership processing and financial and membership reporting. 


Since the decision was made, further study of these problems has dis- 
closed that the a Late machine would cost another $1,000.00 or a 
total of 35,000.00. (The additional amount of $1,000.00 has been in~ 
cluded in the revised budget and will be presented to the officers for 
their approval at their meeting in Mareh, 1952). 


The Executive Committee approved the use of funis from the "Life Member- 
ship Rotating Fund" with the stipulation that it be repaid over a period 
of three years beginning in 1955. 


216 — 

F 

280 


Mimstes. 
EXECUTIVE COMIITTEE MELIORANDUL 0. 37 Attachment /4 
November 10, 1961 


Changes in the Constitution. Df the N. C. 8. N. in 
Ascordance wi ons of cutive Committee at Useting on 


(Now material is underlined. Present material 
to be deleted is enclosed in parentheses.) 


Article I — Change to read as follows: 

The ultimate powers of the Conference reside in the membership. Any 
person or organisation interested in the purposes end work of the Conference, may, 
upon peyment of the membership fee prescribed for their membership classification, 
become a member of the Conference. The Executive Committee of the Conference shall 
determine what classifications of membership shall exist within the Conference and 
shall presoribe the fee far each classification, provided that such action shall be 
culmitted to the membership by a mail vote. A majority of the valid ballots case 
in gush mai yote shall prevail. Ballots to be valid mst be postmarked for return 
not more then 30 days from the date of mailing. | 
Article III — Change to read as . 


1. The Brecutive Committee. The Bxrecutive Comittee shall manage the 


property ami affairs of the Conference. Ihe Committee shall consist of the Presi- . 
dont, the First, Second and Third Vice Presidents, the President of the preceding 


year, the Seoretary and the Treasurer, all serving ex-officio, and twenty-one other 
menbers who shall be elected by the Conference meubership by mail, seven each year 
for a tem of three years. Vacancies shall be filled by the Executive Committee. 

If an elected manber is elected to an office by virtue of whieh he becomes a mauber 
ex-officio, his elected membership shall bo regerded as vacant while he holds such 


office, and such vacancy shall be filled like any other vacancy. Io person shall 
be elected to the Executive Committee for more than two consecutive terms. (The 
Executive Cammittce shall hold all the powers of the Conference between meetings, 
not otherwiss reserved or delegated.) (It) The Committee may enact rules supplement- 
ing this Constitution and not in econfliet therewith, Seven members shall constitute a 
quorwm at all meetings of the Executive Comittes, In the discretion of the President 


of 


and the Exeoutive Secretary, mtters may be considered by mail vote but in such casos 
a majority vote of the full membership of the Executive Comittee shall be necossary 
for a devision. 

| The tine Committees omy sulmit to a referondun vote of the menborship 
by mail other issues than membership fees (sce Article I) and constitutionel amend- 
ments (see Article XI) at its discretion. Upon receipt of a written request signed 
by one hunired or more members of the Conference it must submit issues to a mail 


referendim of the members. A majority of the valid ballots cast in such mail vote 


shall prevail. Ballots to be valid must be postmarked for return uot more than X 
days from the date of mailing. 


Article VIII — Entire new article as follows: 
Meetings of Membership 
12. At the Annual Meeting of the Conference one meoting of the membership 
of the Conference shall be held. Such meeting shall be held not earlier than the 


third day of the Annual Meeting, and the time shall be announced in the Jest issue 


of the Conference Bulletin prior to the nal ° 
2. The e of the me shall be to: (a) hear and receive the 


reports of the Chairmen of the Tellers and Nomirmations Committees, the Treasurer 
and the Executive Secretary; and (b) propose or initiate any appropriate matters 
for the consideration of the Executive Committee. 

Se. e right to attend and vote at such moeting shall be vestod in all 
persons whe are individual members of the Confereme at the time of such meeting. 


Ae The right to attend and vote at such meeting shall also be vested 
designated reprosentative of o tional members of the Conference. 
hundred members qialified to vote shall constitute quorum of 
such meetings 


Mimrtes 
Executive Committee 
May 15 and 18, 1961 . 

Atlantic City, New Jersey 


1960-51 Meubers 


Bwan Clague, President 
Frances Taussig, First Vice-President Frank Hertel 
Bveline I. Burns, Secretary Leonard Mayo 


Violet M. Sieder 
Sunley 


T. Ente of March 


The minutes of the March meting were approved in the form in which they 
were distributed. 


H. Information - Report on administrative developments since last meeting 


The Breoutive Secretary summarised the report on administrative developments 
which had been circulated with the agenda. The report covered the following items: 1 
recent developments in conmection with the 1951, 1952 and 19535 Anmal Meetings; the | 
fact that a meeting between representatives of the Joint Committee of Trade Unions | 
and the Hational Conference had been arranged at their request and would take place 
on Friday morning, May 163 a brief financial report indicating that $1661.21 was | 
available for the project to pramcte closer collaboration between social work and / 
the social sciences through the forum activities of the Conference; progress in 

the Rrecutive Committee's proposal for reorganization of the U. 8. 
Committee of the Internatimal Conference; present status of planning for 1951 

of the Conference in line with decisions taken by the Executive 
Committee at its March meeting; progress on the manbership participation program. 


Eeooutive Secretary stated that the staff felt som clarification was 
to be followed in sutmitting the question of changing 

meme of the Conference to the Annual Business Meeting. There was considerable 

on of a change of name, as well as of methods which 


Arch Mendel, Treasurer Beth Muller | 
Harriet Bartlett Wilber I. Newstetter 
I. Leo Bohanon Phyllis Osborn 
Robert B. Bondy Florence Sytz 1 
Elwood Camp Ernest F. Witte 
R. Day Benjemin Youngdahl 
Henry Le Zuoker 
Albert Deutsch Ruth Taylor 
Helen R. Wright 
Staff 
Joe R. Hoffer, Executive Secretary Ruth M, Williams, Executive Officer 
Sunday, May 13 | 
| Bwan Clague, presiding 
dis ae 
might be ued for bringing the questi cn before the membership of the Conference. im 
| | 28 


It was mved by Mr. Bondy that the question of changing the name of the Confer~ 
ence to the National Conference on Social Welfare should be sulmitted to the members 
the pros and cons stated, and with no recommendation by the ~ 
Exeoutive Committee. The mtion also contained the provision that the proposal 
the Annual Business Meeting on May 16 for information qnly. 
The motion was defeated by a vote of 8 to 7. : 


It was moved by Mr. Newstetter that the quwstion of a charge in the name of the 
Conference should be submitted to the mambers through such mang as presentation at 
the Amal Business Meeting, the Area Representatives, end the Conference Bulletin 
in order to secure some indicatim of the feeling of the members, to be used as a 
basis for later consideration by the Executive Committee as to what steps, if any, 
should be taken. This was seconded ani adopted. 


The Executive Secretary said he would appreciate any comments members of the 
Committee might care to make on the proposal for joint memberships with state 
conferences contained in his report. There was a question raised as to whether 
tks National Confereme could afford a reduction of $2.00 in $7.50 menberships, 
as had been proposed to the Ohio Welfare Conference. According to this psoposal, 
the individual would get a joint membership at a $1.00 reduction and the National - 
Conference would in addition pay the Ohio Confereme $1.00 for each joint member- 
ship secured as an incentive for soliciting memberships. It was aleo pointed out 
that careful consideration wuld med to be given to the qestion of whether a 
reduction in dues should be offered to present members of the National Conference. 


Tit. Treasurer's report 


Mr, Mandel reparted that income and expenditures for 1951 had generally been 
in line with the buiget adopted by the Executive Committee. He indicated that income 
from individual memberships was slightly below the budget, but that the overall in- 
come was up to expectations. On the expense side expenses for membership promotion 
(postage, printing, to.) were exceeding the budget estimtes, This policy is 
justified because of the impartance and difficulty of maintaining our membership 
level at this time. 


Mr. Mandel reminded the Committee of the importance to the Conference of the 
incom received during the week of the nal Meeting, which it was impossible to 
estimate at present, Ame it was directly related to tho size of tho registration. 


IV. Action - Repart of Subcommittee on Constitution 


Mr. Mayo, chairman of the Subcommittee, presented the report which appears in 
Attachment A. There was extended discussion of the recommendations of the Subcom 
mittee, particularly in relation to the function of the annual meeting of members. 

A question was raised as to whether this should be called the “Annual Business 
Meeting”, if the meeting was notempowered to take any action. It was suggested A 
that an attorney should be consulted to determine what whre the provisions of the 
Ohio lew umier which the Conference 16 incorporated concerning ammal meetings of 
members. . 


It wad agreed that it should be olearly stated in the Constitution that the 


Executive Coumittee shall manage the property. and affairs of the Conference, but 
that adequate provision mst be mde for referenda on request of a specified mmber 


of Conference memberse 


Py 


8. 


of the Subcommittee was adopted in principle and the staff was in- 
structed to proceed with the necessary action. : 


The Chairman presented the list of organizations having Associate or Special 
Group Status in 1951, together with the suggestion of the staff that the Comittee 
approve the list with the understanding that if the organisatima submit applica~ 
tions indicating their ability to met the requirements for status, the staff could 
then proceed with arrangements for 1952. Any mw applicatims or any organizations 
raising special questions would be referred to ths Executive Comittee at its fall 
mecting. This was moved, seconded and adopted. The list of these organizations 
appears in Attachment . 


It was also moved seconded and adopted that the noncommercial and commercial 


VI. Action - Report of Staff Personnel Committee 


Mr, Zucker, chairmm of the Staff Personnel Committee, presented the report 
s Committee which is contained in Abtachment 58. The recaoumendation of the 
with regard to a change in the classification and pay plan by increasing 
each grade approximately 5% was adopted, effective July 1, 1961. The 
report was presented far information only at this time. 


Nele Burn, presiding 
VIII. Welcoane to new members 


The chairman introduced the newly elected members of the Committee who were 
present. A list of the Committee membership for 1951-52 appears in Attachment #4. 


MI. Action - ation on oi 


The Executive Secretary reported that he had received a letter from the Director 
of the Youth Division of the National Sosial Welfare Assembly transmitting the follow 
ing resolution of the Commit tee on Youth Participation of the Asseublys 


"VOTED that this Coumittee should recomend youth participation in the 1952 
Nati mal Conference of Social Work and that a letter should be directed to the 
1952 Conference officers requesting consideration of this proposal that youth 
be invited to participate ani that plans be made to ensure effective parti 
pation. 


There was a consensus that such participation would be desirable, but it was 
felt that the details of how it might be implemented would have to be worked out by 
the Program Committee. Tt was moved by Mr. Witte that the question of youth partici- 
pation should be referred to the Program Committee. This was seconded and adopted. 


* The complete list will be found in attachment s of the mimutes of the mocting 
of November 3 and 4, 1950. 


F. Action = Approval of Associate and Special Groups and Exhibitors for 1952 
i) 
exhibit prospects who were approved for 1951 be approved for 1952 so that promotion 
for the 1952 Anmual Meeting might be started during the sumer, * 
of 
the 
rest 
Friday, May 18 
tion | 


4. 


e Supplementary financial report - A. Mandol 


The Treasurer indicated that tiere was little specific date to add to the report 
he the gundey meting. He reported that the registration was slight~ 

of 


the 1951 budget, but that it was impossible to tell just what this meant in terms 
incane until the registrations had been analyzed, ani the money from registrations 
separated from the membership dues paid in Atlantic City. 


Mr. Bondy moved that the Commit tee adopt the financial report. This was seconded 
and adopted. 


x. Issues arising out of the Area Representatives’ meeting 


Mr. Witte reported on the meeting of Area Representatives held on Monday, at 
which he, as chairman of the Subcammittee on Membership Participation, had presided 
and Mr. Granger in his capacity as President-elect of the Conference had spoken. He 
said that the meeting had been mall but enkimsiastic one devoted chiefly to dis- 
eussion of the many problems facing the Area Representatives as they try to carry. 
out their assiguments. He also reported that Phyllis Osborne had been appointed and 
had agreed to serve as chairman of the Subcommittee for the year 1951-52. 


XI. Issuos arising out of the Business Mesting 


The Executive Secretary reported that a question had been raised in the Business 
Mecting as to why the Joint Committee of Trade Unions in Sooial Work had been “expelled” 
from the Conference. Mr. Clague had replied that there was no question of expulsion, 
but that the application of the Joint Canmittee for Associate Group status for 1951 
had not been approved by the Executive Committee, which mst pass on applications 
from all organizations each year. The Executive Secretary said that the scheduled 
meeting between representatives of the Joint Committee of Trade Unions and of the 
Executive Comittee, which ke had reported © on at the Sunday meeting, had been 
cancelled at the request of the Jo Committee, 


He went on to report that during the week tho Joint Committee had circulated 
literature announcing a meeting it was sponsoring. The literature had been passed 
out in the halls of the Auditorium, had been placed in the Combined Book Exhibit 
and distributed in other ways contrary to the rules of the Confersnce, Miss Wright 
that the Committee go on record as recognising that there had been a violation 
rule by an organization that had previously been an Associate Group 
r that status and that the organization had been in possession 
of the rules. This was scconied and adopted. 


85 
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was considerable discussion of the need for a policy concerning the 
„ Mr. Witte moved that the staff be instructed to bring to the 
the Committee a draft of regulations for the free literature table. 


and adopted. 


Elte 


222 
Miss Wright — — | 
— 
XII. Other business 
Mrs. Burns asked what comments members of the Committee had been hearing about 
the Annual Meeting, end a mmber of points were raised which were referred to the 
Program Committees. These included the desirability of having fewer speakers and 


shorter papers in meetings; the possibility of a longer lunch period; the need for 
further clarification on the differentiation of subject matter between the Netional - 
Conference metings and the Associate Group meetings. 


Mr, Bondy indicated that he felt the action of tie Comittee on the subject of 
constitutional revision had not been specific enough. He stated it was his under- 
standing that the staff was to change the proposed revisions into formal constitu- 
tional lenguage, take then up with « lewyer end present them to the next meeting of 
the Committee, It was agreed that this was carrect. 


Mre. Burns raised a question concerning the presidim officer at the closing 
General Session. Mr. Clague had been called back to Washington, and since none of 
the Vice-Presidents would be syailable, the assignment would fall on her in the 
normal course of events, She felt that there might be some criticism of this since 
she had presided on Monday evening, but it was the consensus of the Comittee that 


she was the logical person to preside and should do 80. 


XIII. Time and place of next meotin: 


The Executive Secretary stated that the noxt meeting would be held in Columbus 
on Friday and Saturday, November 9 and 10. 


Joe R. Hoffer 
Secretary Pro Tem 


ai 5. | 
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Report of Subcommittee on Constitution 


The Subcommittee on Constitution has met and has submitted the following 
recomeniations concerning the Conference Constitution for consideration by the 


Executive Comittee: 


1. It is important to specify that the ultimate powers of the Conference 
reside in the membership. 


These powers are exercised through mail elections of officers and of the 
Beecutive and Nominations Committees and through the referendum in re- 
gard to amendments to the Constitution. 


3. The Exeoutive Committee should be empowered to initdate referenda on 
matters other than amendments to tho Constitution, and it should be 
required to do so if so requested by one hundred or mare of the Con- 
ference. 


4. The Constitution should clearly provide that the Executive Committee 
"shall manage the property and affaire of the Conference." (If such 
a recommendation is accepted and an amendment adopted, it will be 
possible to omit from the Constitution the paragraph "The Executive 
Committee shall hold all powers of the Conference between meetings 


not otherwise reserved or delegated..." ) 


It should be understood that the function of the Annual Business 
Meeting as provided in the Constitution shall be; 


a. To hear end receive the reports of the Executive Secretary, 
the Chairmen of the Tellers and Nominations Committees and 


the Treasurer; 


be To propose or initiate any appropriate matters for the con- 
sideration of the Executive Committee, 


One hundred members of the Conference who have the right to vote 
should constitute a quorum at the Annual Business Meeting. 


The Subcommittee suggests that all recommendations for change in the 
Constitution agreed on by the Executive Committee should be sulmitted te an 
attorney. Following that, the membership should be informed of the recommended 
changes and the members should be asked to vote upon whatever points require 


a referendum, 


Minutes 
Attachment 41 | 
September 1, 1961 . 
EXECUTIVE COMMITTEE 
| 
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as Associate or Special 


America and the Netioml Social Welfare Assembly 
2. American Agsooiation of Group Workers 

3. American Association of Medical Social Workers 

4. American Association of Psychiatric Social Workers 
5. American Association of Schools of Social Work 

6. American Association of Social Workers 

7. American Cancer Society 

8. American Federation of International Institutes 

9. American Foundation for the Blind 


10. American Home Economics Association, Social Welfare and Public Health Department 


11. Awrican Legion Natioml Child Welfare Division 

12. American National Red Cross 

13. Amsrican Public Welfare Association 

14. American Social Hygiene Association 

18. Agsociation of the Junior Leagues of America 

16. Association of State Conferemse Secretaries 

. Association for the Study of Community Organization 
18. Big Brothers of Amrica 

19. Child Welfare League of America 

20. Church Conference of Social Work 


21. Committee on Social Service Exchange, Commmity Chests and Councils of America 


22. Common Council for Averican Unity 

28. Commmity Chests and Councils of America 

24. Commmity and Sooiel Agency Employees, C. I. O. 

25. Episcopal Service for Youth 

26. Family Service Association of America 

27. Florence Crittenton Homes Association 

28. Girl Scouts of the United States of Amrica 

29. Goodwill Industries of America 

30. Home Missions Couneil of North Amrica 

Sle Indian Affairs Forun 

. International Conference of Social Work 

38. National Association for Mental Health 

., National Association of Professional Workers of TN. C. A. 
35. National Association of School Social Workers 

88. National Association of Schools of Sooial Administration 
37. National Association of Training Schools 

8. National Board, T. N. C. A. 

$9. National Child Labor Committee : 

40. National Committee on Homemaker Service 

A. National Committee on Services to Unmarried Parents 


42. National Committee on Sheltered Workshops and Homsbound Programs 


43. National Conference of Jewish Social Welfare 
44. National C. I. O. Commmnity Services Committee 
45. National Council on Naturalization and Citizenship 


48. lata om 1 Council Protestant Episcopal Church, Department of Christian Social 


Relations 


1. Advisory Committee on Citisen Participation of Commmity Chests and Councils of 


that each organisae 


* 
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. Hational Council, T. I. C. A. 8 

48. National Federation of Settlemente and Neighborhood Centers 
49. National Legal Aid Agsociation 

50. Hational Probation and Parole Association 

Sl. National Publicity Council for Health and Welfare Services 
52. Natiomal Social Welfare Assanbly 

53. Natioml Society for Crippled Children and Adults 

54. National Society for the prevention of Blindness 

88. National Travelers Aid Association 

56. National Tuberculosis Association 

ST. Mational Urban League 

68. Planned Parenthood Federation of Amrica 

89. Salvation Ary 

60. Save the Children Federation 

61. Social Wark Research Group 

62. Social Work Vocational Bureau 

63. United Service for New Americans 


Minutes 
Abtachnent 43 
May 10, 1951 


KZECUTIVE COMUITTER 


Report of the Persannel Comittee 


The rew Personnel Committee of the Executive Committee of the National Confor- 
ence of Social Work hold its first meeting in Columbus, Tuesday, May 8, 1951. 411 
members were present: Henry Zuckerj Chairman: Robert Canary; and Miss Katherine R. 
Nebel. Downing Proctor and Mrs. Dorothy Hankins of the staff met with the comitteo. 


Tho chairman suggested and it was agreed that the staff should be requested to 
ro-write section 6 of the Manual on Retirement Provisions to include the Social 


Security provisions added Jammry 1, 1951. 


Mrs, Hankins presented the request of the staff for consideration of cost-of- 
living adjustments in salaries. There wos agreement that a change in salary base 
under the classification and pay plan would be better than an outright oost-of-11 v. 
ing increase, It was also agreed that a change in base designed to increase salaries 
by about M seemed to be justified and desirable (if other considerations permit). 

A report of the Bureau of Labor Statistica was considered by the Committee, This 
report shows approximately a 10% imrease in "cost-of-living" within the last year. 


The comnittee suggests that the adjustment of salaries be mde as indicated 
below and that all employees of the Conference receive the benefits of this adjust- 
mente The camittee felt it should preserve the general principles of the presert 
classification and psy schedule. In doing this it suggests that the first step 
above the base of each classification or grade be roumed out to an even figure 
in terms d dollars and that this figure be considered the new base. In the 
present schedule the ceiling or top of each classification is 25% above the base 
and each of the five steps or grades is one fifth of the range between the base 
and the ceiling. It is suggested that a new schedule now be computed. Twenty-five 
per cont of the new base should be added to it to form the new ceiling and the 
range should be divided by 5 to determine the intervening steps. The proposed 
schedule will differ a little from the present one. In effect it removes the 
lowest grade in each classification and adds a new step at the top. To illustrate, 
three staff mombers are in classification 4 which now has the following steps: 


Base $1,776.00 
3 lst step 1. 884. 80 
and step 1. 958. 60 
ord step 2, 042. 40 
4th step 2,18. 20 
5th step 2, 220. 00 | 
The committee proposal would take the first step #1,864.80 as the new base. 
It would round it out to $1,864.00, add 25% to establish the ceiling of #2, 330.00, 
1 $460.00 by 5 to determine the size of each increment at $95.20. 
The new le would be as follows: 
Base $1, 864.00 
lst step 1,887. 20 
step 2, 050.0 
rd step 2, 148. 60 
4th step 2, 288.80 
Sth step 2, 380.00 
| iy 


Any person now at an intermediate step would be moved up to the noxt step 
under this proposal and those at the top. of the classification would have another 
step up within the same classification. Those in intermediate steps would receive 
the anniversary increase ag presentiy scheduled as well as an increase under the 
ed adjustment, For example, two persons now at 4, grade 4 would be 
reased from $2,151.20 which they are receiving now to , 28.80 and still be 
at the 4th step. Then on their anniversary they would receive a further advance 
to the Sth step at $2,350.00. 


These adjustments, if mde effective July 1, would inorease salary expendi- 
tures by about $700.00 ( $689.67) for the six months’ period. 


The chairman brought up another matter presented by the staff ina letter 
fran Miss Williams of March 7. This had reference to item 6 of the Statement of 
Principles in the Introdu tion to the Personnel Manual. It read as follows: 


6. There shall be established a carefully defined written procedure 
for periodic evaluation and supervision, the adjustment of personnel 
issues and hearing of appeals or grievances. : 


Miss Williams representing the staff, wrote as follows: 


"It is our feeling tint the most urgent personnel need in the 
Conferense at the present time is for a written statement on evalua- 
tion and supervision, and it is our hope tt the Personnel Committees 
will devote some time to this subject on Friday and present some pro- 
posals as to how this can most effeotively be developed in the mar 
future 


I am enclosing for the information of the Committee a tentative ~ 
procedure for handling grievances, which was developed some time ago, 
and uniter which we have been operating pending the preparation of a 
final statement on the subject. It seamed to be the consensus of 
the staff that they did not wish to go any farther with this until the 
statement on the more positive points <- supervision and valuation 
had been finished. There was some feeling tint when this was done, the 
statement on grievances might need revision." 


The coumittee asked Miss Reebel to draft the general principles and state- 
ments on evaluation ani supervision and the staff to prepare specific standards of 
performance, It was recognised that it is extremely difficult to establish very 
specific or objective standards, but it was felt that sufficient specification and 
objectivity might be achieved for present purposes. It was also felt that there 
should be frequent, at least once-a-month supervisory conferences, and that oooa- 
siomally (once a year) the Executive Secretary should confer with each emplayee. 
In all of these conferences there should be positive effort to find any problems 
affecting the Conference ani the employee and to assist the employees. The Neu- 
tive Seoretary and the other supervisors should have positive responsibilities in 
relation to the employees as should the employees in relation to their work and the 
Conference, It was felt in general that the application of personnel procedures 
was somewhat different in a mall organization such as the Conference, and that 


2. 
grievances might be resolved and morale sustained more readily through effective 
supervisory conferences, The present tentative grievance procedure might be 
considered as "last ditch" resources. 
WS 


The ohairman raised a question as to the review of the salary scale 
accordance with the suggestion of the previous Personnel Committee which drafted 
the Manual. It hae recommended that the salary scale should be reviewed not later 
than July 1, 1951. The committee has recoumended one adjustment in the salary scale 
and bas raised questions as to the appropriateness of a relatively elaborate and 
complex procedure in so small an organization and as to the size of steps in salary 
grades. Tt felt that it could not go more deeply into the matter at this time and 
sew no further need to question the plan as adopted. 


The next meeting of the Committee should be at the time of the Executive 
Committee meeting, preferably on Friday, November 9, 1951. 


OFFICERS 


Lester B. Granger, Executive Director, National 
Urban League, 1133 Broadway, New York 10, New York 


Helen R. Wright, Dean, School of Social Service ~ 
Administration, University of Chicago, Chicago 37, Dlinois 


Ruth Taylor, 150 East Hartsdale Avenue, Hartsdale, 
New York. 


Margaret Yates, 1 „ Dallas Council - 
of Social Agencies, 1:26 South Akard Street, Dallas 1, 


Lucy P. Carner, Executive „* Division on 
Education and 2 Welfare Council of Metro- 
politan Chicago, 123 West Madison Ave., Chicago 3, 


Arch Mmdel, Field Director, Commmity Chests and ~ 
bergen. Wes, 155 East lill Street, New York 17, 
1 


Joe R. Hoffer, 22 West Gay Street, Columbus 15, Ohio 


EXECUTIVE COMMITTEE 
Leona Baumgartner, M. D., Assistant Commissioner of Health, 1) Washington 
Square, North, New York City. 


M. Leo Bohamon, Executive Secretary, Urban League of St. Louis, 3017 
Delmar Street, St. Louis, Missouri. 


Robert E. Bondy, Directcr, National Social Welfare Assembly, 1790 
Broadway, New York 19, New New York. 


Lt. Cole’ Elwood Canp, Chief, Social Work Fitzsimons Aru 
Hospital, Denver 8, Colorado. 


Ewan Clague, Commissioner, Bureau of Labor Statistics, U.S. Department 
of Labor, Washington 25> 5.0. (Past Freaident) 


Eleanor Cockerill, Professor of Social Casewark, School of Social Work, 
University of Pitteburgh, Pittsburgh 13, vania. 


George F. Davidson, Deputy Minister of lat ional Welfare, Department of 
— Health md Welfare, 7th Floor, Jackson Hldg., Ottawa, Ontario, 


Albert Deutsch, Journalist, 2800 Quebec St., N. U., Washington, D. C., 
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Trunk Hertel, Commnity Service Society of Wow York, 105 Bast 22 


Clara A. Nit Professor of Social nork, Wew York School of Social 
Work, 2 East 91 Street, New York City. 


Robert MacRae, Directar; Welfare Council of Metropolitan ate, 
123 West Madison Street, Chicago 2, TLlinois. 


W. Mayo, Executive Directa’, Association for the Aid of 
Crippled Children, 580 Fifth Avenue, New York City. 


Phyllis Osborn, School of Social Service Administration, University 
of Chicago, Chicago, Illinois 


Elisabeth Ross, Psychiatric Social Mr ker, 3255 P Street, N. u., 
Washington 7, D. C. 


III D. Schmit, Executive Director, Children's 
1001 Huron Road, Cleveland 15, Ohio. 


Violet Sieder, Associate Director, Health and Welfare Planning Department; 
c New York 17, 
New 


Emil U. Sonley, Director, School of Social Work, University of Denver, 
Denver 10, Colorado. 


Florence Sytz, Professor of Social Case Work, School of Social ork, 
Tulane University, New Orleans 15, louisiana. 


Ellen Winston, State Beard of Pui Tale, 
North Carolina. 


Benjamin E, Youngdahl; Dean, Seorge Warren Brown School of Social Work, 
Washington University, St. Louis 5, Missouri. 


= New 10, New = 
Henry L. Zucker, Executive’ Director, Jewish Welfare Federation of 
Cleveland, 1001 Huron Road, Cleveland 15, Ohio. 
Officers are Ex-Officio members of the Executive Committee. 


Minutes 
Executive Committee 
Maroh 9 and 10, 1961 
Deshler-Wallick Hotel, Columbus, Ohie 


Attendance 


Ewan Clague, President : Florence R. Day 
Prances Taussig, First Vice-President — lester B. Granger 
George F. Davidson, Second Vice-President Clara A. Kaiser 
Eveline M. Burns, Secretary Beth Muller 

Areh Mandel, Treasurer Wilber I. Newstetter 
M. Leo Bohanca Phyllis Osborn 
Robert E. Bondy Florence Syts 
Eleanor Cockerill Ernest F. Witte 


— 
Joe R. Hoffer, Executive Sevrctary, Ruth M. Williams, Executive Officer 


D. B. Proctor, Business Officer and Josephine Decker, Administrative 
Area Secretary Assistant 


Friday, March 9 


George F. Davidson, presiding 


After calling the meeting to order, the Chairman referred to the recent death 
of Mise Grace Browning, a member of the Committee, and read the letter of sympathy 
which had been written by the Executive Seoretary and the reply received from 
President Welle of Indiana University. (See attachment #1). 


Te Approval - Minutes of November meeting 


The minutes of the November meting were approved in the form in which they 
had been circulated. 


II. Information = Report on administrative developments since last meet ing 


The Executive Seoretary summarized the repert which had been circulated with 
the agenda. This covered the following items: the question of the name and seal 
of the Conference, showings of new National Conference exhibit, direct mail member- 
ship campaign, the Combined Book Exhibit presented at the Ohio Welfare Conference 
in November, 1950, the Personnel Practices Institute held in November in cooperation 
with the Ohio Welfare Conference, appointment of the New Jersey Conference Committee, 
summary of present planning for the 1952 Abnual Meeting in Chicage, dates for the 
1953 Annual Meeting, appointment of a steering committee for the Committee on 
Nominations, other committee activities, the proposal which had been submitted to the 
Russell Sage Foundation for funds to promote closer collaboration between social work 
and the social sciences through the forum activities of the Conference, 8 nd meetings 
of state conference secretaries which have been held. 


2. 
There was some disoussion of what steps should now be taken in regard to the 
change in the name of the Conference which had been proposed last year by the 
Committee on Name and Seal, The Executive Secretary pointed out that although 
members of the conference had been asked for comments through the Bulletin, 8 
two letters had been received. It was moved by Mr. Bondy and seconde 
Burns that the question should be raised at the — bus iness mooting in Atlantic 


City in May. 


In connection with the direct mail membership campaign, the Executive 
Secretary stated there was every indication that the letters which had been sent 
had stimlated considerable interest in the Conference, but the staff was not very 
encouraged by the concrete results. The feeling of the Committee seemed to be that 
if the cash return covered the cash out lay, that was the best that could be ex- 


pected in the early stages of such a campaign. 


The Executive Seoretary pointed out the changes in the schedule of the 1952 
Annual Meeting which would be required if the Meeting opened on Saturday, May 24, 
and closed on Thursday, May 29, as had been decided earlier because of the fact 
that Decoration Day comes on Friday, May 30, 1952. The Committeeefelt that these 
changes would not be desirable and instructed the Exeoutive Secretary to change 
the dates of the 1952 Annual Meeting to the period of Sunday, May 25, to — 
Mey 30, if it could be worked out with Chicago. 


The Executive Secretary reported that since distributing this administrative 
report a letter had been received from the Russell Sage Foundation concerning the 
request of the National Conference for funds. The Foundation indicated that it 
would not ask for the return of the $5,000 which had been advanced for the publi- 
cation of "Trends in Social Work", and the income received by the Conference from 
the sale of the book should be used tex promote the objective of closer collaboration 
between social work and the social science, as originally outlined to the Foundation. 
The letter also stated that the Foundetion would not be able to grant additional 
funds to the Conference, After discussing the original proposal, it was moved and 
seconded that a small committee should be set up to consult with other agencies 
interested in the same objectives and to present a plan to the Executive Committee 
for the most productive use possible of the money available. 


The Executive Secretary reported that he had recently discovered, as a result 
of sending an inquiry to the Illinois State Depcrtment where the National Conference 
had originally been incorporated, that the incorporation had iarod in 188% 
This was apparently due to the fact that the Conference had failed to comply with 
certain provisions of the Illinois laws of incorporation because it had not re- 
ceived any notice concerning such provisions. He indicated that the Conference 
could become reinstated by payment of a fine and submission of annual reports for 
the past 16, years, or could incorporate in Ohio. It was moved, seconded and 
adopted that the Conference should not remain unincorporated any longer than ab- 
solutely necessary and that if incorporation in Ohio seemed the simpler of the two 
alteruatives, this should be done. 


III. Treasurer's Report 


The Treasurer went over briefly the financial report for 19650 and the budget 
for 1951 which had been oirculated with the minutes of the last meting. He called 


Se 
attention to the reserve of $2500 which had been set aside for the anticipated 
higher expenses of the 1953 Annual Meeting in San Francisco. He aleo reminded the 
Committee that the 1961 budget included in the appropriate items expenses for the 
U.S. Committee, which it had been agreed the National Conference would absorb up 
to a total of $5,000. 


He reported that the 1951 budget of the National Conference had been approved 
by the National Budget Committee and had deen circulated to the community chests of 
the country. This might make it easier to obtain momberships from the chests and 
should also help chest agencies which include National Conference dues in their 
budgets. The 1952 budget would be considered in April when the National Budget 
Committee held hearings on 1952 budgets of other national agencies. 


IV. Subcommittee meet inge 


The subcommittees met as follows: 


Publications = B. Burns, chairman 

Executive Committee Affairs - A. Mandel, chairman 

Associate and Special Groups - N. Newstetter, chairman 
Membership and Membership Participation - B. Witte, chairman 


Frances Taussig, presiding 


Ve. Information - Report of Joint Committee on Program Planning 


Mr. Bondy reported that the plan for joint sponsorship and planning by the 
Associate Groups of meetings to be held at the Annual Meeting, which had been out- 
lined to the Executive Committee earlier, had been developed and would be in 
operation on a voluntary basis this year. While exact figures were not available, 
it was already obvious that as a result there would be considerable reduction in 
the number of Associate Group meetings. 


He also reported that the Joint Committee on Program Planning had set up two 
subcommittees: one to look into some of the procedural matters relating to the 
conduct of meetings and prepare recommendations for improvements, and another 
to undertake an inventory of the major issues and problems in the social welfare 
field which should receive forum treatment in the next three or four years, analyze 
these and submit recommendations concerning them to the Joint Committee in May. 
He emphasized that the Joint Committee was concerned not only with the National 
Conference of Social Work but also with the forum activities of other groups -- 
national organizations, state conferences of social work, commnitywelfare councils, 
eto. 


He stated that the Joint Committee felt it important to try to draw up some 
kind of a backdrop or general outline of the social scene in which social welfare 
programs would be functioning in the future. While recognizing the sise of the 
task, the Committee hoped at least to take some steps in that direction. 


He indicated that plans were underway for seouring the necessary data to 
maintain as complete a listing as pessible of forum activities in the social welfare 
field in 1951-52, 


4. 
VI. Action - Recommendation of SWRG on Evaluation of Annual Meeting 


The Executive Secretary reported that at the last meeting of the Joint Committee 
on Program Planning it was proposed that the Social Work Research Group be asked 
to undertake an evaluation of the Annual Meeting. The matter was presented to the 
Steering Committee of the SWRG, and a reply had been received indicating that the 
S¥RG considered this to be a long-range job, in which it would be interested in 
participating but on which clarification was needed. 


There was an extended discusdon of this proposal and its implications. It 
was pointed out that before a plan could be outlined, the specific objectives of 
the evaluation would need to be determined. This would probably require a definition 
of the scope and objectives of the Annual Meeting and some decision as to the scope 
of the evaluation and related mtters. 


After considering the problems involved, Mr. Witte moved that the President 
should appoint an independent committee, with Social Work Research Group repre- 
sentation and some overlapping with the membership of the Joint Committee on Program 
Planning, to study the proposal and develop a feasible plan for evalua tion which 
would meet the needs of the Program Committee. The Motion wae seconded and adopted. 


VII. Program - Report on developments for 1961 Annual Meeting 


The Executive Secretary reported that it wae still too early to estimate the 
registration for the Annual Meeting, but he felt it would probably be between 4500 
and 6000. As Mr. Mandel had indicated, the 1951 budget was based on a registration 
of 5000. 


Mr. Proctor described the personnel service which would be offered by the 80011 
Work Vocational Bureau during the Annual Meeting. He reported that the American 
Library Association would have a booth this year for the firet time. He outlined 
plane for the film theater and for other special exhibits, including those of the 
International Conference of Social Work, the India Conference of Social Work, the 
State Conference Secretaries and the National Conference itself. He reported that 
the Combined Book Exhibit would be presented again and that the publications were 
coming in for it very well. 


Saturday, Maroh 10 


Ewan Clague, presiding 


VIII. Report of Subcommittees 


A. Subcommittee on Publications. Mre. Burns reported that the Subcommittee - 
had devoted the major part of ite attention to the question of the 1951 Proceedings. 
It recommended that fer 1961 the Conference should return to a single volume of 
Proceedings, consisting of the papers presented at the General Sessions plus such 
other papers as the Editorial Committee felt to be of broad general interest. These 
papers were to be selected from those presented at the Sections, Common Service 
Committees and Associate Group Meetings. The Subcommittee proposed that the summary 
which had been printed in 1949 and 1960 should not be included thie year and that 
the Proceedings should have an index. 


These recommendations were accepted with the exception that it was decided 
for practical reasons (difficulty of ciroulating papers, size of the job of the 
Editorial Committee, etc.), this year the papers from the joint Associate Group 
meetings should be considered but not the papers from the individual Group Meetings. 


The Subcommittee also recommended that there should be two low-cost (paper- 
bound) volumes designed (1) for caseworkers and (2) for group workers, These 
volumes should inolude papere drawn from any of the mectings and might possibly 
duplicate one or more papers included in the Proceedings. The selection of the 
papers would be in the hands of special committees appointed by the Seotion 
chairmen for the purpose. The price of these volumes should, if possible, be set 
at $1.50, with a substantial reduction for Conference members. 


This proposal was approved with the understanding that the second volume 
would be directed toward people in both group work and community organisation. 


The Subcommittee also recommensd that a special committee be set up con- 
sisting of the chairman of the Editorial Committee, the chairman of the Subcommittee 
on Publications and a third member to be named, to consider the possibility of 
issuing a volume (also paper- bound) of papers of special interest around a 
particular subject area. The decision as to whether such a volume would be printed 
would not be made until after the Annual Meeting and would depend entirely on 
whether suitable papers existed. If it were decided to publish the volume, an 
editor would be named. 


This recommendation was adopted by the Committee. 


With regard to the Book Service, on which the staff had asked for criteria or 
suggestions as a guide in selecting the books to be listed, the Subcommittee mde 
a few proposals. It was also suggested baust tae cats of publication Le given for 
each book, that explanatory notes should be included in cases where the title was 
not descriptive, and that "Readings in 800 a1 Casework” by Cora Kas jus and "Problem 
in Social Policy" by Richard M. Titmuss be considered for inclusion in the next list, 


Mrs. Burns stated that the Subcommittee had reviewed the proposed text of the 
leaflet “Facts About the National Conference of Social Work" and felt it would be 
a useful publication. 


B. Subcommittee en Executive Committee Affairs. Mr. Mandel reported that the 
Subcommittee had considered a proposal of the U.5.Committee of the International 
Conference of Sooial Work, which to date had been an autonomous body, that it should 
be taken over as a semi-autonomous group within tho setisnal Mrs Wide! 
recalled that the Executive Committee had voted to assume the expenses of the U.S. 
Committee for 1951 up to an amount of $6,000, but he stated that the Subcommittee 
felt some doubt as to whether the Netional Conference could undertake to be responsible 
for the entire United States quota to the International Conference ($7500 in 1951). 

In addition, the Subcommittee felt the U.S. Committee probably should have a broader 
base of representation in the United States. 


The Subcommittee therefore recommesided that the U.S. Committee should be re- 


organised along the following lines: three members appointed by the National 

Social Welfare Assembly, three appointed by AASW, three by AASSW and three appointed 
by the ional Conference, plus twelve mumbere-at-large. After some discussion 

of the ot ions of the National Committees of the I.C.S.W., this proposal was 
adopted with the addition of three members to be appointed by the Federal Govern- 
ment Inter-departmental Committee on Social Welfare. It was reoognized that no 
final decisions could be reached until a plan had been outlined, including financial 
implications, but it was agreed that the Exeoutivo Secretary should inform the other 
groups of the proposal of the Executive Committee and ask them if they approved 

the plan in principle to appoint representatives to attend a meeting to prepare 

a detailed plan for consideration by all the groups concerned. In the meantime, 

the present U.S. Committee would continue to function, 


Mr. Mandel outlined the schedule of Annual Meetings for the next three years: 
Chicago in 1862, San Francisco in 1963 and Atlantic City in 1964. He stated that 
the staff had suggested that because of the need for advance planning in these 
matters it would be helpful if the Executive Committee would name several cities 
for 1966 in the order of their preference, The staff could then proceed wich 
negotiations with a view to reaching a final decision in the fall of 1951. The 
Subcommittee proposed the following cities: 1. St. Louis, 2, Milwaukee, 

3. Cleweland, and 4, Chicago. 


After diseus ing the probab]f& advantages and disadvantages of each as a site 
for the Annual Meeting, the staff wae instructed to enter into negotiations with 
St. Louis in the hope that progress would have been mde on the racial discrimination 
problem, which had prevented the Conference from going there this year. If this 
could not be worked out, the other cities should be investigated, with Chicago 
in third place and Cleveland in fourth place on the list. 


Mr. Mandel reported that the Subcommittee had the following Nominations to 
opose for the vacancies to be filled om the Program Committee as members-at- 
rge: Wine Ridenour and Melvin Glasser, with Mrs. Clarice Pennook as alternate. 

These were adopted, 


There were also two vacanoies on the Exeoutive Committee owing to the death 
of Miss Browning and Mr. Hawoh‘s transfer to Rome, Italy. For these the Subcommittee 
recommended Robert MacRae and Mrs. Mark Ethridge, with Mrs. Chester Bowles as an . 


alternate. These were approved by the Committee. 


Mr. Mandel reported that the Subcommittee had considered the question of the 
powers of the Executive Committee and of the Business Meeting of the Conference. 


He reminded the Committee that it had been agreed last April that by-laws 
governing the Executive Committee should be drafted. He pointed out that the 
Constitution contains the following statement a bout the powers of the Executive 
Committee: 


"The Executive Committee shall hold all powers of the Conference 
between meetings, not otherwise reserved or delegated. It my enact 
rules supplementing this Constitution and not in conflict therewith." 


There is no indication, however, as to whether “between moet inge refers to Annual 
Meetings or not, although it is presumed that thie is the sase. He stated that other 
specific powers of the Executive Committee are scattered 2 — the Constitution, 


but there are no rules or by-laws, 


To 


It was moved, seconded and adopted that a subcommittee of the Executive 
Committee should be appointed to draw up by-laws for the Exeoutive Committee, with 
the specific aim of implementing the constitutional provision quoted a bove. 


Mr. Mandel said that a related problem was that of the annual Business 
Meeting. The Constitution provides that the meeting should be held but contains 
no provision as to the kind of business which should come before such a meeting. 
There are no rules governing the Business Meeting except the provisions regarding 
voting procedure. Mr. Mandel pointed out that the intention of the Constitution is 

not clear on such points as whether the Business Meeting could reverse or = 
and action of the Executive Committee. 


It was recalled that when the Constitution was revised in 1948, provision 
was made for a mail vote for constitutional revisions but not for voting on 
other issues. The point was made that with a quorum of 50 for the Business 
Meeting, as at present, it would be possible for a very smll group to control a 
meeting which would be acting on behalf of 5600 members. 


There was some discussion of possible solutions to this problem, e.g. putting 
to a mail wote of the membership any action taken by the Executive Committee, 
which several members felt to be impractical; limiting the agenda for the Business 
Meeting to items determined by the Executive Committee or items proposed at least 
thirty days in advance; increasing the sise of the quorum, 


. It was moved by Mies Taussig, seconded and adopted that the subcommittee just 
referred to should also have the task of revising the Constitution, keeping in 
mind the discussion of the Executive Committee on these particular points. 


Ce Subcommittee on Asscoiate and Special Groups. Mr. Newstetter 0 
that in [ine with the decision reached at the last meeting of the Exeoutive Committee 
a draft of new provisions concerning the relationship between the National Conference 
and the Associate and Special Groups had been prepared. The Subcommittee had gone 
over thie carefully, had made some further revisions and was now prepared to 
recommend the adoption of the provisions by the Committee. It was moved, seconded 
and adopted that these be approved. (See attachment #2 for Provisions as adopted). 


He stated that two applications for exhibit booths had been received from 
organisations not previously approved: the Commis sich on Chronic Illness and the 
American Diettic Association. In addition, three national organizations had 
recently been offered opportunities to submit applications for exhibit booths: 
United Defense Fund, United Commmity Defense Services and United Services 
Organisations. After studying the data presented on these, the Subcommittees 
recommended their approval. This was accepted by the Committee. 


Mr. Newstetter reported that when mterial had been distributed to the 
Subcommittee, one question on its agenda was that of an announcement of the Executive 
Committee decision concerning the Associate Group status of the Joint Committee 

of Trade Unions in Social Work. Within the last few days, however, a writer for 

the New York World-Telegram and Sun had learned of the Executive Committee action and 
had published a story which had been reprinted in other Soripps-Howard papers. 

In addition, yesterday the Executive Secretary had received the first acknowledg- 
ment from the JCTU of hie letter of last November informing them of the Exeoutive 
Committee's decision (See attachment #5). 


With regard to the last sentence of the letter, the Subcommittee proposed that 
the Joint Committee be informed that the matter was closed for 1951 but that a 
meeting should be held with their representatives to discuss the groups application 
for status for 1962 if an application were submitted. This would take place at a time 
to be set by the Conference, preferably on Thursday or Friday, May 17 or 16, in 
Atlantic City. It was agreed by the Executive Committee that this proposal should 
be followed, that the Exeoutive Secretary should so inform the JCTU and that if the 
meeting were requested, the President should appoint the representatives of the 
Executive Committee to participate. 


* 


The question of any possible action which the JCTU might take at the business 
meeting in Atlantio City was discussed. It was suggested that all mombers of the 
Exeoutive Committee should plan to attend the business meeting and be prepared to 
take part in discussion of the subject if it came up. The Exeoutive Secretary 
was instructed to assemble as moh factual material as possible concerning the 
relationship of the Conference and the JCTU, and to make this availath to the 
Executive Committee members. 


With regard to any further announcement of the Executive Committees decision 
it was moved, seconded and adopted that a brief story be published in the next 
issue of the Conference Bulletin. This should contain a statement concerning the 
decision in November not to approve the statue of the JCTU with a copy of the 
resolution which had been adopted, and a statement concerning the decision at this 
ing. 


hat studied the question oF possible changes, 
reporte omm 7 Studie question of possible ohanges in the 
Conference voting procedure to ensure more laymentbeing brought into active roles 
in the Conference, The Subcommittee recommended the following changes: 


1. The size of the three Section Committees should ultimately be increased 
from nine members to twelve. 


2. The Ballot should be arranged so that laymen would run against laymen and 
professionals against professionals. 


3. Eventually, there mould be six laymen on the Executive Committee, three 
on the Nominations Committee and three on each Section Committee. 


These changes were approved by the Committee. 


He stated that the Subcommittee felt that the practice of the Conference of 
holding a regional meeting each year at a place removed from the site of the Annual 
Meeting was desirable and should be continued. The Subcommittee had gone over the 
schedule for the Annual Meetings and proposed a list of areas where regional meetings 
should be arranged if the details could be worked out. These were: West Coast in 
1961; South West in 1962; South East (Atlanta) in 1953s Mountain Area (Denver) or 
West Coast in 1964 and New England in 1955. The Exeoutive Committee agreed that the 
staff should work along these lines with the understanding that the financial 
implications for any such meetings would be taken into account each year in drawing 
up the budget for Executive Committee considera tion. 


Mr. Witte said that the Subcommittee had reviewed its recommendations at the 
last meeting concerning relationships with State Conferences and wished te make 
clear that there was no intention of suggesting that the present Area Representative 


plan be sorapped until a more effective plan had been develéped. The Subeommittee 
felt that it would be helpful for a clear statement of a plan for National Confer- 
ence and state conference cooperation te be developed, to allay any suspiciea 

among state conferences of the motives of the National Conference. The Subcommittee 
also suggested that the staff should explere possible plans of cooperation wich 

the Ohie, California and perhaps Celorade StateConferences and report to the 
Executive Committee on propesala. The Subcommittee revommended that all these 
suggestions should be forwarded to the new Committee om Relationships with State 
Conferences. 


With regard to the Area Representative plen, Mr. Witte indicated that the 
Subcommittee recognized that the plan needed a great deal of thought as to how it 
might function effectively. The Subdcommittee urged that more status be given te 
the Area Representatives and more effort be made to aequaint all parts of the 
Conference with the plan and with the names of the Representatives. The Sub- 
committee recommended that a special meeting of the group be held at the Annual 
Meeting, that a special booth be provided for the use of Area Representatives in 
At lant 10 City and that sommunications be sent to the Area Representatives from 
time to time from appropriate Conference officers to stimlate their efforte and 


interests. 


The Suboenmittee agreed to accept responsibility for the Area Representative 
plan, so that it would be a function of the Exedutive Committee and not of the 
staff. It was suggested that special efforts . mde to strengthes the work of 
the Area Representatives in areas where the Annual Meeting will be held well in 
advance of the meeting, and that the Area Representatives be brought into ective 
planning of any regional meetings in their regions. 


These suggestions and proposals concerning the Area Representative Plaa were 
a coepted in principle by the Executive Committee, and the staff was instructed to 


start the necessary steps to implement then. 


B. Gomaittee on Staff Personnel. The Executive Seoretary reported that this 
Committee had not met because at the last minute Mr, Zucker, the chairman, had not 
deen able to come to the Executive Committee meeting. Since Mr. Zucker was located 
in Cleveland and the other two members were in Columbus, he felt that it would be 
possible for the Committee to meet before the Annual Meeting, so that its rese- 
mendations would be available for the Executive Committee whem it met in Atlantic 


City. 
IX. Other Business 

There was no other business. 
. Time and place of next meeting. 


The Executive Seywetary announced that the next meeting would be held on 
Sunday, May 15, in Atlantic City. 


Eveline Burns 


IKDIAMA UFIVERSITY 
Bloomington, Indiana 


Office of the President 


bebruary 19, 1951 


Mr. Joe R. Hoffer, Executive Secretary 
Rational Conference of Sociel Work 

22 West Gay Street 

Columbus 15, Ohio 


Dear Mr. Hof fer: 
I deeply appreciate your letter of February 9. 
Dr. Grace Browning will be sadly missed here at Indiane 
University. She had great qualities of leadership in 
her profession and was an inspiration to her students 
and fellow faculty members. 


Sincerely yours, 


H. B. Welle 


Minutes 
Attachment #1 
—- 
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Dr. Herman B. Wells, President 
Indiana University 
Bloomington, Indiana 


Dear Dr. Welle: 


I have just learned of the death of Miss Grace Browning, Director 
of the Division of Social Service et Indiana Unversity, and am writing 
to express my sympathy and thet of the National Conference of Social 
Work at the loss which the University has suffered. 


iss Browning hed been a valued member of thie organization for 
over fifteen years and was serving on our Executive Committee at the 
time of her death. She will be greatly missed by both the educational 
end social work communities in this country. 


Sincerely yours, 


Joe R. Hoffer 
Exeoutive Secretary 


7 February 9, 1961 
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Provisions Governing the Relationship of the 
National Conference of Social Work to Associate 
and Special Groups and Exhibitors 


As Adopted by the Executive Committee of the 


National Conference on March 10, 1951 


National Conference ef Social don 
232 Vest Gay Street 
Colembes 15, 


| Attecmment f 2 
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2. 
INTRODUCTION 


Article VII of the Constitution of the National Confer . 
of Social Work contains the following provision: 


* 


Independent organizations, tobe known as Associate or Spm 
cial Groups, may arrange with the Conference Executive Committ 
for meetings to be held immediately before or during the Anni 
Meeting of the Conference in the city in which the Annual Meet 
is held. The Executive Committee shall make such rules and reg 
lations as it may deem necessary fromtime to tine for such meet ing 


DEFINITIONS 


Associate Group. An incorporated agency in a special 1 
or in the general field of social welfare, which is national ia 
scope“ and conducts a year-round program, andwhich desires a clam 
affiliation with the National Conference of Social Work in ord 
to assume some responsibility for providing a dynamic educa tions 
forum program for the field. This relationship may be expressam 
in one or more of the following ways: 4 

1. By participating in the overall planning of the pro „ 

of the Annual Meeting; q 


2. By holding its ow meetings before or during the 
Meeting of the Conference; 


3. By participating in the joint planning and sponsor 
of Associate Group meetings. 


** 


Special Group. An organization in a special area or in 
general field of social welfare which is informal or temporary @ 
nature and uses the Annual Meeting as a convenient time and pi 
for holding meetings, or one which wishes to come in temporars 
for some special program. An organization able to meet the def 
nition of an Associate Group may be classified by action f 
Executive Committee as a Special Group. a 


Exhibitor. Noncommercial exhibitors are organizations whig ; 
occupy booths and present an exhibit or consultation service 64 
Annual Meeting. In addition to Associate and Special Groups, tm 
may include other national organizations in the social vel fare 
related fields having like character and qualifications, outstan™ 
ing local and state social welfare organi zations in the state . 
the Annual Meeting is held and in neighboring states, nat ies, 
governmental departments (both American and foreign), state 
fare departments, schools of social work and non-commercial p 7 
lishers of established reputation in the field of social work. 4 

Commercial exhibitors are firms offering products and serum 
ces used in the field of social welfare and related fields. 2 
National in g cope refers to organizations operating or having members 
affiliates in at least twenty-five states in all sections of the count 


| 


4 3. 
iel publishers with books in the social welfare field and re- 
Muted fields are included in this category. 


1. Submission of an application on the form provided by the 
me Conference and signed by a responsible officer of the organi- 
m= zation. The status of all Associate Groups and Special Groups 
is for one year; formal action by the Executive Committee shall 
de taken annually approving or disapproving applications for 
renewal and for new Associate or Special Group statusnot later 
than the Fall meeting of the Executive Committee which pre- 
cedes the Annual Meeting for which such applications are made. 


2. In addition to the maintenance of an institutional mem- 
bership in the National Conference of Social Work, the main- 
™ tenance of Associate or Special Group status according to the 
following scale: 


Associate Groups Special Groups 


$100-250 $50 
$250-500 
$500- 1,000 


The organization shall decide, and indicate at the time of 
application, the amount of the assessment it will pay, which 
should be based upon its ability. Any request for exception 
to this requirement must be submitted to the Conference in 
writing. 


3. Participation in the overall program planning of the An- 
nual Meeting. 


14. Cooperation with the Conference machinery in connection 
with arrangements for meetings of their own at the time of 
the Annual Meeting as follows: 


a. Appointment of a program representative to act as liai- 
son between theorgani zation and the National Conference of 
Social Work in all matters relating to the program; 


b.. Handling all arrangements formeeting places through the 
the National Conference office unless specific exception has 
been made by mutual agreement; 


e. Conforming to the rules of*the Joint Committee on Pro- 
gram Planning and theNational Conference Progran Committee 
concerning the scheduling of meetings; 


d. Notification of the Conference office not less than two 
months before the Annual Meeting if the program of the or- 
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ganization is to be included in the final program of 
Annual Meeting and submission of program reports in the 


and at the times requested for this purpose; 


e. Assistance to the Press Service of the National Con fall 
ence in securing advance copies of manuscripts and abstrag 
for publicity purposes where desirable. 


8. Cooperation in strengthening the Conference itself thre 6 
efforts to extend and encourage Conference membership 
its ow members and in interpretation of the Conference. 


6. Agreement tomake no use of the name of the National Cone 
ference of Social Work which implies that the Conference} 

participated in or endorsed actions or positions taken by @ 
organi zation. 


7. Acceptance of and conformance with the covers 
ing the relations of the National Conference of Social Som 
to Associate and Special Groups and Exhibitors and such o 
regulations that may be established by the Executive Commit 
tee and transmitted to the Associate and Special Groups. © 


8. Mllinmess of the parent national body of n organi sst, 
to enter into relationship with the National Conference, @ 
where this is not appropriate, willingness to delegate ail 
ficient authority to the designated subsidiary to enable 

to fulfill the requirements outlined above. 1 


1. Submission of information about any proposed exhibit 
other data which may be requested by the Conference. me 
tus of all Exhibitors is for one year; formal action by 
Executive Committee shall be taken annually approving or 4 
approving applications for renewal of and for new exhibia@ 
status not later than the Spring meeting of the rec : 
Committee preceding the Annual Meeting for which such appli 
cations are made. 7 


2. Agreement to obey rules ad regulations including hose 
prescribed in the application form ad to pay the charges 
exhibit space. 


CRITERIA FOR ADMISSION OR RENEWAL OF STATUS 3 


In considering applications for status as Associate or Speci 1 
Group or as Exhibitor, the Executive Conmittee shall be guided 
the following principles: x 


1. The committee should satisfy itself that affiliation 
the organization is in the best interests of the Confe 


— 

fom. 

REQUIREWENTS FOR EXHIBITORS 1 

m 


5. 


Sand that the organization is able to make a real contribution 
to the enrichment of the Conference as a whole and is not n- 
4 tegonistic nor opposed to the purposes, policies and program 
Jof the Conference. 


1 2. All financial charges to an organization in connection 
with participation in any previous Annual Meeting must have 
been paid before status is renewed. 


5 3. An organization eligible to become an Associate Group may 
remain as a Special Group for only three years. 


© 4. Borderline cases will have to be settled by the Executive 
Committee on an individual basis in the light of all the in- 
formation that can be secured. This refers particularly to 
cases where an organization apparently wishes identification 
with the National Conference for the publicity values it can 
gain for itself and for the benefit it may secure from such 
© identification and the seeming tacit approval of its program 
in the minds of the public which may result. 


© 5. Violation of any of the rules and regulations may be grounds 
for such action asmay be necessary to protect the Conference 
in conducting the Annual Meeting and for refusal to renew the 
status of an Associate or Special Group or Exhibitor. In case 
of a violation, the Conference shall notify the organization 
concerned in writing immediately. The reply of the organi za- 
tion to such notification, if any, shall be taken into con- 

= sideration in reviewing an application for renewal of status 
dy the organization. 


MLATIONS GOVERNING THE PERIOD OF THE ANNUAL MEETING 


1. Attendance at all Associate and Special Group meetings 
listed in the Conference program shall be limited to those 
persons who have registered with the National Conference of 
§ Social Work and possess a National Conference badge (meal 
functions excepted ). 


© 2. All press feleases initiated by the organization or the 
Conference concerming meetings listed in the Conference pro- 
© gram shall be handled through the National Conference Press 
Service during the week of the Annual Meeting. 


3. Distribution of literature at Associate and Special Group 
# meetings shall be made only inside the meeting room and only 
with the approval of the chairman of the Group concerned. 


4. Literature may be distributed only at exhibit booths and 
as provided in No. 3 above. It may also be placed on the free 
literature table provided by the National Conference where 


such distribution shall not be attended by someone from th 
organi zation. 


5. Any violation of rules and regulations herein pro 
for may be dealt with authoritatively and immediately as§ 
be necessary by the officers of the Conference. q 


6. 
| 
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JOINT COMIITISE OF TRADE UNIONS 
IN SOCIAL ‘ORK 
13 ASTOR PLACE 
New York City 


March 7, 1951 


National Conference of Social \ork 
22 west Gay Streot 
Columbus 15, Ohio 


Att: Nr. Joe Hoffer 


Gentlemen: 


The action of the Executivo Committeo of the National Conference of 
Social \.ork, as reported in your lotter of December 8, 1950 — de- 
approving the continuation of the Joiut Comittee on Social Work as 
an Associate Group in the Conference for 1951 — has been received. 


The Joint Cormibtoe has had Associate Group status since 1938. 


Our records over tho years show no criticism or question by the 

Conference as to any program or action cairied on under the auspices 

of the Joint Committoo. The resolution of your -mocutive Committee 
consains no complaint or criticism of the Joint Coumittee. If facts 

oxist whioh indicate that your Executive Camittee has such data, it should 
in all honesty be tranmitted to us at once. 


Your Executive Committee's assertion that Joint Committee affiliation 

ts "not caloulated to enhance the professional standing and interests 

of the conference” is a vague statcuent of opinion umorthy of a 
responsible professional organisation. It smacks of an attack on rank 
and file” thinking in social work, and of the authoritarian tendencies 
which have begun to assert theusolves to the detriment of social work and 
social workers rig’.ts aud conditions, 


The Joint Coma b, repyresouts the largest organized group in the field 

of social work. it munabere wany thousands of social workers who, through 
organized effort, havo hud a decisive effect on the inprovenent of wages, 
hours, and working conditions of social service employees as a whole. ‘the 
net effoct of your “Lxooutive Committee's cotion, if not modified, will be 
an at cousurschip over tho views a conuciderable nuuber of workers 


in the sooial scrvico field. 


The Joint Committee does not uow Lave, and never ies had aifiliation with 
any national labor federstlone 


2e 
Tot Hational Conference of Social Work 


Moreover, the national affiliation of the constituent members of the 

Joint Committee has changed previously in the past, without prejudice to its 
independent status as an Associate Group of tho National Conference of 
Sooial “ork. 


Paragraph "3" of your Executive Committee's resolution states that 

"the future role and contributions of the Joint Committee" is in 
question. It would seem that action based on such consideration would, 
in the interest of the most elementary respect for democratic procedure, 
dall for discussion of such questions with a group of such long-standing 
relations as ourse To date, however, you have raised no such questions 
with us. 


You refer to the expulston of the United Office and Professional 
Workers of America and the United Public orkers of America fron the 


0. 1.0. Again, in coumon honosty, action such as yours — basod upon the 
action of another body «= seems to indicate an inability or an T- 
ness a your associates on a basis of the facts of your om exe 


perience and opinions. 


We, therefore, demand the reinstetewent of the Joint Committee of Trade 
Unions in social work to Associate Group status; participation of the Joint 
Committee in the 1951 Conference at Atlantic City, ay 15 ~ 18; and an 
inmediate conference with your Executive Committee on these uattors. 


Sincerely yours, 


Olive Van ſſorn 
Joint Coumitice of rade 
Unions in Social work 


cco: United Public ‘/orkors 
Directors 
ASCH 


— 
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